Appointment

Pittman, Rick [Pittman.Rick@epa.gov]; Bellah, Jim [Bellah.Jim@epa.gov]; Gallagher, TheresaA

[gallagher.theresaa@epa.gov]; Andrews, Robert [Andrews.Robert@epa.gov]; Buschow, Ritchie D.
[Buschow.Ritchie@epa.gov]; Call, Alan [Call. Alan@epa.gov]; Guidici, Dorothy [Guidici.Dorothy@epa.gov]; Lucas,
Cara [Lucas.Cara@epa.gov]; McKim, Beverly [Mckim.Beverly@epa.gov]

[jarman.valeria@epa.gov]; Struble, Edward [Struble Ed@epa.gov]

RTP Main Campus Conference Room D201

From: Baker, Todd [Baker.Todd@epa.gov]
Sent: 10/18/2017 3:32:37 PM

To:

CccC:

Subject: ORD-NERL Consolidation Mini-Workshop
Location:

Start: 10/25/2017 12:30:00 PM

End: 10/25/2017 7:00:00 PM

Show Time As: Tentative

Adding Tentative Agenda Here

ORD-NERL Consolidation Mini-Workshop

Wednesday, October 25, 2017
Location: Main Campus Conference Room D201

Schumacher, Brian [Schumacher.Brian@epa.gov]; Adams, DanielD [Adams.DanielD@epa.gov]; Jarman, Valeria

8:30 am —9:00 am

Introductions and Purpose/ Agenda Review / Ground Rules

9:00am—-9:30am

EPA National Laboratory Consolidation Overview

9:30 am — 10:00 am

Master Schedules/Milestone Reviews

10:00 am — 10:30 am

Schedule Analysis and Convergence Identification

10:30 am — 10:45 am

Break

10:45 am - 11:30 am

Individual Concerns
Identifying Site Strengths or Weaknesses (LV, Athens, RTP)

Common Concerns

11:30 am — 12 Noon

Preliminary Contract Vehicles and Staffing Discussions

12 Noon - 1:00 pm

Lunch Break

1:00 pm — 2:00 pm

SharePoint Site Review

2:00 pm —3:00 pm

[Reserved for Contracts Discussions with OAM Representatives]

3:00 pm

Day One Ends to allow for Performance Appraisals
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